MISSION

Creating self sustainable

communities in India

PURPOSE

Bridge the governance and
implementation gaps in
execution of various
government and non-
government programs for the

marginalized people of India

Sanmat

"Let’'s make a difference!
-Amit Choubey (Founder and CEO)
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CORE VALUES "Lets bring good change in life of people.”
-Amit Choubey (Founder)
Equality, Respect,
Support, Humanity,
Democratic, Liberal,
Harmony

OBJECTIVES:

1.Bringing good change in

lives of people R g B I %
2.Creating self sustainable — 4

communities ®
3. Education for all HEAD OFFICE (H.0) REGIONAL OFFICE:
4.Economically 3rd Floor,B block,Jagdamba 2nd Floor, 359A, Uma

Tower,Sahdeo Mahto Bhawan, Road no-5B,

Marg,Boring Road,Patna Gate No-6, Ashok Nagar,
Bihar-800001 Ranchi-834002

empovvered women

Tel no.-0612-2540330 Tel no.-0651-2245321
help@ssnmtrust.org info@ssnmtrust.org



HIGHLIGHTS

1.SUPPORTING OPERATIONAL MAN/
AREAS "
2. THROUGH INTERVENTION INHEAL
15 TIMES
3.VACCINATED 1.5 LAKH PEOPL
4.BUILT MAKESHIFT COVID HOSP
REFRESHMENTS TO RETURNING
5.FORESAW THE DEMAND
MEDICAL TECHNICIANS, BED
MEET THE HUMAN RESOURC

SANMAT, begun in 2007 at Chennai by Innovation,

Management Graduates and Post Graduates,
Development Practioners from globally esteemed
universities like, Institute of Development Studies,
Univ. of SUSSEX, England, LKY School of Public policy,
National university of Singapore, MMC, Chennai, lITs
and Dr MGR Educational and Research Institute,
Chennai. Colleagues are having specialization in
Health Care, livelihood, rural Development,
Agriculture, Social Forestry, Evaluation Research, IEC
and so forth. Our team has immense experience of
working with Government Departments and
International NGOs.

We have implemented dozens of programs in the field
of social development like Right To education, Skill
Training, Implementing policies like post matric
scholarship, Social Forestry under MGNREGA,
Community Radio station, Hospital management,
Mobile Medical Unit, vaccination drives, awareness
building etc.

We create good governance models in diverse

conditions and execute.

HOSPITALS IN THE
jOOTFALL IN THE HOSPITl

H €OVID-19 VACCINE

OUR VISION

To build up a simply, participatory
and tranquil society dependent on
solid law based qualities, to be the
face changer for the ladies
strengthening, wellbeing,
employment age, pioneers of the
ability improvement area and to be
individuals' preferred association at
whatever point they need altruism.

OUR MISSION

Undertaking advancement activities to
emphatically affect the lives and improve
nature of minimized and under developped
segments of the society.




HIGHLIGHTS
ABOUT US

1.HEALTH CARE
2.LIVELIHOOD
3.SOCIAL FORESTRY
4.EDUCATION
5.WOMEN EMPOWERMENT
6.IMPACT STUDY & RESEA
7. UNLOCK EDUCATION

8. PARTNERS

8. LEGAL STATUS

9. CONTACT Us

OUR VISION

To build up a simply, participatory

SANMAT, begun in 2007 at Chennai by Innovation, and tranquil society dependent on

Management Graduates and Post Graduates, solid law based qualities, to be the

Development Practioners from globally esteemed face changer for the ladies
universities like, Institute of Development Studies, strengthening, wellbeing,

Univ. of SUSSEX, England, LKY School of Public policy, employment age, pioneers of the
National university of Singapore, MMC, Chennai, lITs ability improvement area and to be
and Dr MGR Educational and Research Institute, individuals' preferred association at
Chennai. Colleagues are having specialization in whatever point they need altruism.
Health Care, livelihood, rural Development,

Agriculture, Social Forestry, Evaluation Research, IEC OUR MISSION

and so forth. Our team has immense experience of

working with Government Departments and Undertaking advancement activities to
International NGOs. emphatically affect the lives and improve

We have implemented dozens of programs in the field nature of minimized and under developped
of social development like Right To education, Skill segments of the society.
Training, Implementing policies like post matric
scholarship, Social Forestry under MGNREGA,
Community Radio station, Hospital management,
Mobile Medical Unit, vaccination drives, awareness
building etc.

We create good governance models in diverse

conditions and execute.




OUR PROGRAMMES

EDUCATION

LEAD BY
AMIT KUMAR CHOUBEY

As indicated by Section 12 (1)(c) of the
Act, all predefined classification or
non-public schools must save 25% of
their seats for youngsters having a
place with EWS from the area and
give them confirmation from Class |

onwards; wherever such a school When you focus on what you
gives pre-school instruction, these want,everything else fall in
principles are to be connected to the place

pre-school segment too. To keep up
the soul of comprehensiveness,
legitimate execution and checking of
this segment is noteworthy.

For when new session will begin
soon,our work was in the run,we were
scattering the rte structure to the
EWS,with the comparable procedure.

BL - =AY The structure is to be submitted at
' _, U\ respective blocks and from that point it
i~ -

will be cared for the DM office.
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We have straightforwardly profited
excess of 5000 understudies and in a
roundabout way 10000 families.
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ITI & DDU GKY Mega Skill Centre,
Manoharpur, Chaibasa, Jharkhand

ITI COLLEGE, RAIKERA

LEAD BY Skilling is only way to
tackle poverty

NITESH KUMAR & DHARMENDRA MANDAL

We are running ITI College & Mega skill centre
under DDU-GKY Scheme at Raikera

village of Manoharpur Block of Chaibasa district
in Jharkhand. This ITI has ensured quality
skilling in the field of Dress Making, IT & ITES,
healthcare Sectors, Agriculture related trades,
house Keeping, electrical and fitter trades. We
are in process of starting other courses like
plumbing, food processing and trades related to
health care.

We have also created model site for bee keeping
and processing of forest produce.

We have annual intake of 205 Students for
ITI and 600 in mega skill program. Its
completely free and residential program. Our
placement cell had tie-ups with more than 14
companies for placements.

We have taken admission on all 205 seats and
80% of our students are on scholarships by
government/corporates. We have 90% students
from Triba community. Out of which 50% are
female.

We have separate E-Cell for supporting
innovations and currently we have tie-ups with 12
companies for campus placements and on job
training.

We are also running common facilitation centre for
forest produce and process it here. We have
separate DDU GKY Mega Skill Centre running with
fully residential center for 600 students with special
focus on women & tribal girls.




LIVELIHOOD- SKILL TRAINING

Meet our new generation youth

LEAD BY ABHISHEK KUMAR (BIHAR)
& NITESH KUMAR (JHARKHAND)

Our SKill training program center around the denied,
monetarily in reverse area (Less than 2$ every day salary
gathering) of the general public.

We work for most delicate SC and ST youth including ladies
for the most part from rustic region to build up their aptitudes.
Ability advancement help them to lead great life by improving
their pay and social adequacy.

We for the most part center around abilities like Mason who
are wage workers, plumbing for youth searching for position
with enterprises, Specialized Electrician courses like fix
and Mainatainence of Inverter, UPS and Power Supply to to
cater local need of electricians in household.

We are doing this program as VTP: Vocational Training
Provider with Director General Employment and Preparing,
Govt. of Bihar, Sectoral Skill Councils of National Skill
Development Corporation, Govt of India UNDER Prime
Minister Kaushal Vikash Yojana, National Digital Literacy
Mission, Govt. of India.

We have started another skill centre at ITI Sisai, Gumla and
trained 400 students

You can waste your lives drawing
lines.Or you can LIVE your life
crossing them.

We are as of now working in excess of
5 regions of Bihar and 15 of
Jharkhand,more than 20,000 people
groups have been profited by the
program.

Our Skill training program particularly
for ladies which was running with an
enduring pace blasted up and is
blasting step by step.

We have trained in excess of 15000
lady with placement of around 30% of
them.

The immediate recipient are around
2000 and aberrant 20000.

The quantity of beneficiary from
different projects are fluctuating and
boosting.

Our SKILL & livelihood Centre:
Begusarai :Kharmhar,Begusarai
Sadar,Begusarai

Kishanganj:Ekta Colony, Kishangan]
Sadar

Darbhanga
:Anandpur,Hayaghat,Darbhanga
Purnea:FulwaTola,Durgapur,Bhawanipur,
Hazaribagh : NH-33,Above Corporation
Bank,Charhi,

Chatra Mohalla Ward-2,Near Post
Office,

West Singhbhum: Opposie to Santoshi
Mandir,Chota Nimdih,Chaibasa

West Singhbhum: Above Khadi
Gram,Near Baba Mandir,Chota Nimdih.
Gumla: ITI Sisai, Gumla, Jharkhand




AN INITIATIVE FOR HEALTHY LIFE

LEAD BY MUKESH KUMAR

Planted approximately 1 Millions tree saplings in India.

Directly benefiting 300 village level entrepreneurs and

indirectly employing 0.1 million people.
than 5 Million

all classifications, for example, therapeutic, natural products,

We have planted more plants of

and timber plants. We have provided training of nursery
raising and plant keeping to 3000 van poshak. We have also
created gram panchayat based village level entrepreneurs for
supply of essential components like Water carrying trolley,
earthen pot and bamboo tree guards. We have directly
impacted 100000 house hold and indirectly impacted 30

million people.

We have created green highway corridor at Ranchi Ring Road
and Hazaribagh to Ranchi Highway.

We have also develop nurseries across country for producing
saplings for plantation initiative.

One of our team is engaged in treatment of of trees and do
maintainenece to old trees.

The best time to plant a tree

was 20 years ago.
The second best time 1is
HNOW”

We encourage end to end usage of
social ranger service, agro-ranger service and
furthermore united exercises under MNREGA.
We have selected 8 regions Coordinator, and
Block
Panchayat

Coordinators, 110
1500
Coordinators (Volunteering) of Bihar.

12 Group
Coordinators and

Currently working in 1560 Gram Panchayat of
Bihar, India. We

have focus of planting more than 40 Million
Plants in next 2 year.

large 20,000 Plant each Gram

From Survey,

By and
Panchayat. site choice to
arrangement of Plant specialist/Van Poshak
to complete all the segments, for example,
Water trolley, Bamboo Fencing, Hand Pump
to Plant raising what's more, Procurement is
being done by us.

In most recent 5 Month we have planted
than 5 Million

all classifications, for example,

more plants  of
therapeutic, natural products, and
wooden plants and Produced work for

around 50,000 People.
.-p‘:k‘.'
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Lead BY Kamal Nayan Singh and Udit
Mishra

To accomplish clinical brilliance and accreditation in any
human services office is a sound business the board
technique. We  perceives that administration
frameworks, for example, data administrations,
regulatory structure, and hearty clinical and operational
approaches and systems are key components of the
consideration supplier process.

we did more than 2000 cataract surgery with 100%
success rate.

We do run network outreach crusades and furthermore
chip away at creating quiet treatment history and
related databases. We have covered more than 60
villages & 20000 people for health based awareness
programs.

We have served people with covid by converting our
hospitals as dedicated covid care hospitals & covid
vaccination centers.

Providing operational and
management support to Two 50
bedded Tribal welfare hospital in

Jharkhand.
Direct employing 50 people and
serving nearly 13000 people per
month.

The greatest wealth is HEALTH




A CARE FOR SELF!

Last program Lead by Lt. MS.MANIKANTA
Currently lead by Nitesh Kumar

The self improvement gathering also known as Self
Help Groups(SHGs) as the name recommend
focuses on the channelizing the cash stream inside
a group.The volunteers meet the general
population in the towns and the monetarily
limitation regions and make them mindful of the
income channel,also they help in shaping a
gathering of 10-12 individuals headed by a center
board of trustees having the capacity to settle on
choice even at the time of the emergency. Some
ostensible sum is gathered and after the gathering
which is held each fifteen days,the cash is
redistributed by the need of the business begin
up.We likewise help connecting them to the
NABARD(National Bank For Agriculture And Rural
Development) which help them in getting backup
and other money saving advantage.

This program is by and by running in Nawada,
Govoindganj , lzra in Areraj Block, Bihiya in Ara,
Auragabad dist., Motihari in East Champaran..

3,
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Generated self employment & skill
for sustainable backing to 3500
women for respectable living.

| exist because we exist.




To understand impact of programs and identifying feasible best

IMPACT & EVALUATION STUDY

Program Lead by Dr Sunil Ray & Amit Kumar Choubey

We are working in this domain from last 10 years and we have served Seven State
government

departments international NGOs like TDH, IGC,JPAL, NUS Singapore, GSDRC & Local
organizations like ADRI, Devlabs, Gender Resource Centre, Bihar, District Education
Office, Patna directly & indirectly. We have mostly supported impact studies in
Education-Skill, socio economic study and in Healthcare. Our core team comprises
of 5 researchers lead by Dr. Sunil Ray Ex director of ICCSR institute A N Sinha
Institute of Social Studies, Patna and Dr. Dhananjay Singh Ex State Head JHPIEGO,
Prof. Dr A Roy -IIT Mumbai, Ms. Madhulika Chaudhary Aluma of IDS-Sussex Univ.,
UCL, Manchester also ex researcher FAO and Amit Kumar choubey Alumna of IDS
Sussex University, NUS Singapore.

Our Methodology: Steps--->

1.PLANNING DATA COLLECTION AND ANALVYSIS: The overall planning for the
evaluation

2.Understanding existing data

3.ldentify and address important data gaps : Designing Key impact evaluation
Questions

4.0ur data analysis methods that involve both quantitative data and qualitative
data.

5.ldentifying Causal questions & Evaluating questions

6.We ensure feasibility of selected data collection and analysis methods

7.Excellent Data Management: Validity, Reliability, Completeness, Precision,
Integrity & Timeliness

Our strength:

1. Pool of renounced experienced Data Analysts and Research specialist
2. Data Collection team in every district of Bihar & Jharkhand
3. IT friendly field based Data collectors/survey officers

4. Systematic data collection tools, storage with complete data safet@ R
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Some Recent Major Studies: ( Completed & Ongoing)

1. Reformation homes in Bihar: Impact study Education & Health

2. Impact of Right To education -12-1 C in Bihar & Jharkhand

3. Socio economic Cast Census in Patna, Bihar

4. Socio economic status studies of Santhal tribes in Dumka & Jamtara

5. Forest produce mapping in Sarada, West Singhbhum

6. Impact of Unlock education program over international Indian students

7. impact over women by creating Special cell for women in Police Stations of
Patna, Bihar.

( May/May not be shared unless allowed by respective clients)



UNLUCK EDUCATIUN To help students to beat covid

guarantine challenges.

Program Lead by Ms. Suchismita Mondel

#UnlockEducation is a campaign to help Indian students cover some of the costs of the
mandatory self-quarantine accommodation on arrival, in the destination country, due to
the COVID-19 pandemic. The goal of this project is to ensure that the most needy students,
particularly those on scholarships and on student loan are able to afford the compulsory
expense towards the quarantine in a self managed/institutional facility for those students
arriving from India. Students travelling to other countries in Europe or elsewhere.

Mr. Adar Cyrus Poonawalla, CEO Serum Institute India, founder Covisheild had donated 10
Cr INR for supporting this campaign. We are supporting 1000 Students from 150 overseas
universities.

This campaign is being supported by NDTV as broadcast opartner and Ketto.org as crowd
funding partner

#UnlockEducation TO AVAIL FUNDS TO PAY FOR THE SELF-QUARANTINE FACILITY

Apply Here

X IMPLEMENTAT
CROARAIE™  Ketto I AR :"-ﬁ_

0 o Back to NDTV.com

UNLOCK EDUCATION - HELP FOR INDIA'S

INTERNATIONAL STUDENTS To Avail Funds To Pay For The Self-Quarantine

Facilit
Thousands of students heading to the UK and elsewhere have to pay ’
exorbitant amounts to quarantine before they can join college.
#UnlockEducation is a special show that features their stories and brings
them help. While we continue to accept applications for grants, the exact
amount being disbursed will be decided in a few days once there is clarity
from universities on costs associated with quarantine in residence.

Note: Clicking on this link will take you to a third-party website.
Read: Terms and conditions
Disclaimer*

"I remain fully committed to helping Indian students quarantine abroad on arrival for their higher studies. The
new Amber List in the UK rules make it clear that Indian students will still need to quarantine, albeit at a
place of their choosing. They may, therefore, still incur substantial costs. | have made a personal
contribution of ¥10 crore (1 million pounds) towards the #UnlockEducation scheme announced on NDTV.
The initiative will now take into account the new entry regulations with the goal of financially assisting
deserving students.”

Adar Poonawalla

Chief Executive Officer (CEQ) and Owner, Serum Institute of India (SII)

HELP FOR
INDIA'S

INTERNATIONAL
STUDENTS

roen n red lis
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MAJOR ACHIEVEMENTS

1.31000 students of economically weaker section admitted to various public
schools under RTE-12(1) c in Bihar.

2.Skilled 27000 unemployed youth in the last 5 years.

3.Planted 1 million tree sapling in India.

4.Serving nearly 16000 people per month through our charitable hospitals.
5.Generated Self employment to 4500 women.

6. Started ITI for women in Left Wing Extremism affected district Chaibasa,
Jharkhand.

7. Successful cataract surgery to 12000 seniors from tribal community.

8. 1000 Students supported for overseas education

Every

9. Impact studies of educational & nutritional growth of students accomplishment
starts with the

decision to begin.

10. Impact study of RTE-12-1c

11. Vaccinated 60000 tribal inhabitants for Covid-19 till December 2021

OUR TEAM

207



OUR
PARTNERS

Our Funding Partners
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CEO and Owner, @seruminstindia, Chairman,
Poonawalla Fincorp, Founder, @CleanCityPune,
Passionate about vaccines, horse racing and public
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STATUARY STATUS AND REG.NO

Registered as Membership based charitable Trust under
Indian Trust Act 1882 -2487 /2007

Section-8: U85300JH2020NPLO15246 ,Reg. No is 015246
FCRA Reg. No: 031170520

(Social, Educational, Economic & Cultural)
12 AA : AAITS5936PE20191

80G: AAITS5936PF20215

NGO Darpan ID: BR/2011/0044564
CSR-1: CSR00009971

Importer-Exporter code: AAITS5936P

GSN No: 10796

ISO 9001/2008 certified.

CSR Partner to NGHM, Govt. of India

Annual Average Turnover (Approx.): 7Cr

ITR: filed every year since inception

Litigation /cases: Not Any

Blacklisted: No

Foreign Funding: Yes

CSR Funding : Yes

Crowd Funding: Give India, Ketto, Impact Guru and Milap



www.sanmat.org
www.ssnmtrust.org
E-mail: info@ssnmtrust.org
Tel No: 0612-2540330 (H.O)

Our official authorized Social media handles:

Facebook: sanmatindia
Instagram: sanmatindia
LinkedIn: sanmattrust
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Thank you for patiently exploring us.

O

RAISING HUMANITY
EMPOWERING GCOMMUNITY

www.ssnmtrust.org
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